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Strategic leadership and decision-making 854 (GID
854)
Kwalifikasie Nagraads
Fakulteit Gordon Institute of Business Science
Modulekrediete 12.00
Onderrigtaal Module word in Engels aangebied
Akademiese organisasie Gordon Institute of Bus Sci
Aanbiedingstydperk Semester 1 of Semester 2
Module-inhoud
*Hierdie inligting is slegs in Engels beskikbaar.
This elective focuses on personal strategic decision-making as an important management skill. The learning
outcomes covered will include understanding your personal leadership style; understanding the relationship
between authentic and transformational leadership, and how this drives decision-making; developing insights in
the advantages and disadvantages of rational and emotional processes during decision-making; gain insight in
personal pitfalls, mistakes and biases and examine how these impact personal decisions. As part of this module
you will also formulate a development plan towards improved strategic decision-making.

Die inligting wat hier verskyn, is onderhewig aan verandering en kan na die publikasie van hierdie inligting gewysig word..
Die Algemene Regulasies (G Regulasies) is op alle fakulteite van die Universiteit van Pretoria van toepassing. Dit word vereis
dat elke student volkome vertroud met hierdie regulasies sowel as met die inligting vervat in die Algemene Reëls sal wees.
Onkunde betrefffende hierdie regulasies en reels sal nie as ‘n verskoning by oortreding daarvan aangebied kan word nie.
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